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THE NEW INDEPENDENCE
The world is changing. And it is changing fast. Climate change, demographic trends, digitalization — we are facing gigantic challenges, but also
a wealth of opportunities. At Daimler we want to make a significant contribution to shaping a better future through innovations, because automobiles
move the world. They transport people and goods. They make encounters
and participation possible. Hardly any other product is so closely linked with
social and economic progress.

In 1970 there were about 3.7 billion people on our
planet, and 48 percent of them lived in extreme
poverty.1 By 2015 the global population had almost
doubled, and ten percent of people lived in extreme
poverty.2 That’s still ten percent too many, but it shows
that it’s possible to do more with less: more people,
less poverty. If this trend continues, extreme poverty
could be eliminated by 2030.3
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1.1
billion

Between 1990 and 2015, almost
1.1 billion people escaped from
extreme poverty.4

Here is another example: Since 1990 the
economic output of the European Union
has increased by about 50 percent. During
the same period, CO2 emissions decreased
in the EU by 22 percent and in Germany by
28 percent. This reduction is far from enough,
especially because during this period emissions have significantly increased worldwide.5
All the same, this development in the EU also
shows that it’s possible to do more with less.
More prosperity, lower emissions.

In his bestseller Factfulness, the Swedish scientist Hans Rosling describes various examples
of this kind of progress: more species protection, more access to drinking water and electricity, more literacy, more formal education,
more mobile phones and internet access — and
at the same time, less child labor, less malnutrition, fewer deaths due to natural catastrophes,
less ozone pollution, and less particulate matter. Many of these developments run counter
to popular belief: The world seems to be better
than its reputation.

Step by step, year by year, the world is improving. Not
on every single measure every single year, but as a rule.
Though the world faces huge challenges, we have made
tremendous progress. This is the fact-based worldview.
Hans Rosling

Healthcare researcher, physician, and best-selling author
Quotation from his 2018 book Factfulness
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Mobility is progress
So can everything stay the same?
Absolutely not. That would overburden the
earth’s resources. Because of global warming, many regions would become unlivable,
while others would suffer massive change.
At the same time, the global population will
go on growing — by almost 30 percent to
just under ten billion by 2050.6 An increasing proportion of the world’s people will
live in cities, transport volumes will continue to grow worldwide, and digital technologies will shape more and more areas
of our lives.

DAIMLER SUSTAINABILITY REPORT 2019

#covid19 #coronavirus
We publish this report as people all around the world
are fighting against the COVID-19 pandemic. Containment of the virus is a challenge of historic proportions
— for the individual as much as for society, for governments as well as for corporations. It takes national
and international solidarity and flexibility to overcome
this crisis.
We at Daimler are determined to contribute our part
and support to the best of our ability. We have taken
numerous steps to protect our employees, slow down
the spread of the pandemic, and fulfill our social responsibility. Constantly updated information can be
found here.

We changed the world with the horseless carriage.
We want to do that again with emission-free vehicles.
Ola Källenius

Chairman of the Board of Management of Daimler AG and Mercedes-Benz AG

But one thing is likely to remain unchanged: In
the future, people all over the world will continue to strive for security, health, freedom, and
prosperity, as well as participation, progress,
and mobility.
And they will emphasize self-determination. In
the sheltered space of a vehicle, you are “auto-
mobile” in the truest sense of the word. You decide for yourself how and where you’re going,
as well as when and with whom. You’re in the
midst of the action without having to give up the
benefits of privacy. That’s one of the reasons
why most people enjoy driving their car — and
our brands symbolize a lifestyle.

EQC 400 4MATIC: Electric power consumption (combined, acc. to NEDC): 21.3-20.2 kWh/100 km; CO2 emissions
combined: 0g/km
see appendix: labeling
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SPURWECHSEL
Less growth is therefore not a realistic option, and “more of the same” is
even less so. The automotive growth will be justifiable over the long term
only if it is in accord with society and the environment. The more people
strive for the freedom that a car represents, the more we also need a new
independence — from fossil energy carriers, limited resources, accidents,
time-consuming traffic jams, and even, if so desired, freedom from the need
for a driver or for ownership of a car. This new independence is our mission.
We are changing lanes: More mobility with fewer risks to sustainability —
that’s the transformation symbolized by our SpurWechsel.
What makes Daimler’s sustainable business strategy stand out

Climate protection
In its latest report, the Intergovernmental Panel
on Climate Change calls on the global community to limit global warming to a maximum of
1.5°C.7 Climate change is leading to increasingly frequent extreme weather events such as
torrential rains, droughts, and hurricanes — not
only in the southern hemisphere but also in the
midst of Europe.8
In order to minimize the consequences of
climate change, we as a company must work
together with governments and civil society
across national borders. That’s why at Daimler
we set ourselves challenging targets for climate
protection in 2019. We aim to reach these
targets within the next 20 years.
How we are supporting climate protection



26 years

In order to reach the 2°C target of
the Paris Agreement, the global economy must be operating CO2-neutrally
within the next 26 years at the latest.9

We are strongly committing ourselves to innovations, openness to new technologies, and competition in order to find the best solutions. At
the same time, we need clearly defined rules
and effective mechanisms for the long-term reduction of CO2 emissions — for example, an adequate and efficient pricing system. These rules
should be cooperatively formulated and globally
enforced.
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Resource conservation
In recent decades economic growth and increasing prosperity have been accompanied by a massive increase in the consumption of natural resources. The worldwide
consumption of resources more than tripled between 1970 and 2017 — and this
increase is steadily continuing.10 We are convinced that we need to decouple the
growth of prosperity from the (increasing) consumption of resources. And in order
to do that we are transforming our value chain into a value-added cycle.
How we address resource conservation

Like all other companies, Daimler is being challenged to
transform itself and become climate-neutral. There is no
way to avoid this challenge, and Daimler has already begun to tackle it. The transformation should continue to be
shaped in ways that do not sacrifice mobility.
Prof. Dr. Ernst Ulrich von Weizsäcker
Environmental researcher and climate expert
		

Read the full interview

Responsibility in a global
and digitalized world
Economic growth and prosperity are linked with the
growing demand for raw materials and products.
The global supply chains that these developments
require are growing increasingly complex, and they
pose many environmental and societal challenges.
An important aspect of these supply chains is respect for and protection of human rights. For example, the expansion of electric mobility requires raw
materials such as lithium, cobalt, and nickel. However, there is a risk that these raw materials are
possibly being extracted under conditions that are
critical in terms of human rights. We are therefore
implementing a systematic approach along our automotive value chains with which we aim to prevent
human rights violations.
How we at Daimler stand up for human rights
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But physical raw materials are not the only valuable resources. The economic growth and global networks of recent decades would not have
been imaginable without digitalization. New digital solutions create
many benefits for society. This also applies to mobility. As a result of
automation, in the future vehicles will communicate ever more closely
with their drivers, other vehicles, and the infrastructure. That can bring
us more freedom, safety, and comfort — but it also means that huge
volumes of data will be shared. That’s why one of our top priorities is
the responsible handling of data.
How Daimler practices data responsibility

There is probably no other industry at the moment where
the need for transformation is so urgent. Either you
do it now and get it right or you are going to be out of
business, being irrelevant. It is that kind of excitement
and tension.
Peter Bakker

President and CEO of the World Business Council for Sustainable Development
Member of the Advisory Board for Integrity and Corporate Responsibility

Cities: Where the world meets
The world is closing ranks, not only digitally but also
physically. Urbanization is increasing; more than
half of the world’s population is already living in cities. According to the United Nations, a total of five
billion people will be living in the world’s cities by
2030.11 Making these metropolitan areas fit for the
future in social, environmental, and economic terms
is one of the crucial challenges of our time.



70%

Studies predict that almost 70
percent of the world’s population will
be living in cities by 2050.12
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Cities offer their residents a whole range of opportunities. They are meeting places for
knowledge workers and creative minds from all over the world and testing grounds for
new forms of cohabitation. That makes cities important players in the search for solutions
to global challenges such as climate change. And cities are increasingly showing what
more sustainable living could look like — for example, through multimodal and intermodal
mobility solutions. These services are based on the smart networking of buses, trains,
carsharing, private cars, and bicycles. As a company, we want to make our mark by offering new digital mobility services and innovative solutions for the transportation of goods.
How we are helping to make cities more livable



53%

Only about 53 percent of
city-dwellers worldwide
have access to local public
transportation.13

Meanwhile, it’s essential not to neglect the surrounding regions.
That’s because more and more people are commuting to their
workplaces — in Germany that applied to 60 percent of all workers in 2017.14 And for many of them, individual mobility is crucial.
Integrating individual transport into new mobility concepts safely
and effectively is an important task. In this complex mix of individual and mass transportation as well as the growing volume of
goods transport, the topic of traffic safety is moving further into
focus. Assistance systems and the further development of automated driving in our cars, vans, trucks, and buses are helping to
reduce dangerous situations and making mobility safer, more efficient, and more comfortable.
How Daimler is promoting greater traffic safety

1 Our World in Data (2019),
		
World population living in extreme poverty.
2 United Nations (n.d.), Ending poverty.
3,4 The World Bank Group (2019), Poverty overview.
5 The World Bank Group (n.d.), CO2 emissions.
6	
United Nations Department for Economic and Social Affairs
(2019), World Population Prospects.

7, 8	Intergovernmental Panel on Climate Change (2019),
Special Report: Global Warming of 1.5 °C.
9	
Mercator Research Institute on Global Commons and
Climate Change (2019), That’s how fast the carbon clock
is ticking.
10	
United Nations Environment Programme (2019),
Global Resources Outlook 2019.

11,13 United Nations (n.d.), Sustainable Development Goal 11.
12 United Nations Department of Economic and Social Affairs
		
(2019), World Urbanization Prospects 2018: Highlights.
14 Bundesinstitut für Bau-, Stadt- und Raumforschung (2017),
		
Immer mehr Menschen pendeln zur Arbeit.
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WE ARE SHAPING THE FUTURE
“No one can say with certainty what our business will look like in the future.
However, we can learn how to work with this uncertainty. Because uncer
tainty also means that a whole range of opportunities are lying before
us,” says Ola Källenius, the Chairman of Daimler AG. That is why we are
already becoming more digital, more agile, and more international today.
We are questioning traditional ways of doing things and striking out in new
directions in order to strengthen solidarity and equal opportunities within
our company. All of this is making us strong as we tackle the challenges
of tomorrow.
Electrification, automated driving, connected urban mobility: Our products are
changing at breathtaking speed. But what
does the new world of mobility mean for
our corporate culture and the way we work
together — within the company and also
with our business partners?

Companies test themselves again
and again in the course of their
history — and are always changing.
This applies to their culture as well
as to their technologies.
	Prof. Dr. Josef Wieland

Business ethicist at Zeppelin University Friedrichshafen

			

Read the full interview

14

CHANGE | A CHANGING CULTURE

Living our values
As the physical surroundings and general conditions change for the
automotive industry and its business partners, suppliers, shareholders, investors, employees, and customers, we are safeguarding our
values and our culture as constants. We are not only adhering to laws
and regulations but also taking on responsibility and aligning our actions with ethical principles and our values. In line with our corporate
principles, we deal with one another in a spirit of openness and an attitude characterized by mutual respect, tolerance, and fairness. All of
these topics are brought together in our Integrity Code. Through training courses, dialog events, and the provision of digital information, we
support our employees as they develop a shared compass of values
for their daily work.
Values in daily business

DAIMLER SUSTAINABILITY REPORT 2019
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Faster, better, digital
Big data, new work methods, artificial intelligence, blockchain, current developments in legal tech — for us, all of these concepts are more than mere
buzzwords. Today they are already making a strong impact on our corporate
culture and the way we think and act. We are forging ahead with digitalization in all of our corporate units. We make sure to involve all of our employees in this process. We are giving them time to orient themselves in this new
world of work and offering them strong support through qualification and
training courses.

Today all the processes of our value chain are connected with one another — from
design to production, sales, and service. Our production operations today take
place in “smart factories” where physical and digital processes intertwine. The
more closely artificial intelligence and automation penetrate our manufacturing processes, the more important it becomes to find talented employees who are eager
to help shape this transformation. But digitalization also means that long-standing
job profiles are changing. We have to prepare our employees for these changes and
qualify them for new responsibilities. That applies in equal measure to our trainees
in the production area, our developers of vehicle architectures and software-based
solutions for vehicles, and our sales personnel. That is because our customers can
also expect to have digital alternatives to a visit to a car dealership — not only when
buying a car but also when ordering services during the use phase.
People at Daimler: digitally fit
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20%

We have set ourselves the target of
increasing the share of women in
senior management positions worldwide to 20 percent by the year 2020.
In 2019 this share stood at
19.8 percent.

We are diversity
Around 300,000 people from over 160 countries are part
of the Daimler Group. As a result, we have a wealth of perspectives and individual experience that we can draw on in
our daily work. We want to continue enhancing this diversity,
because we won’t be able to master new challenges with old
ways of thinking. We need creative ideas, unconventional
solutions, and employees who can commit wholeheartedly
to our company — independent of their origin, age, gender,
individual abilities, sexual identity or orientation.
People at Daimler: diverse



160

Around 300,000 people from
over 160 countries are part of the
Daimler Group
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Leadership culture? Cultural leaders!
Today employees too have different expectations regarding their
employers than they did in the past. They want more freedom of
choice, more opportunities to implement their ideas, and a flexible
working environment. We are actively shaping these changes by
means of concrete measures that are noticeably changing our
organization. We want to have a culture of cooperation that will
ensure our success in the future as well.
“We have always done things this way” is a thing of the
past. Today we’re shaking up old structures and redefining the rules that govern our management culture. The
corporate culture of the future is being shaped by the
people who know our company best — ourselves — in an
initiative that has been open and transparent from the
very start. Participation and support are coming from all
levels of our company, including the Board of Management. Four years ago we kicked off our biggest cultural
transformation with the initiative “Leadership 2020.” By
now Leadership 2020 has become more than just an initiative; it is therefore being continued under the name
“Leadership 20X.” It’s an ongoing process, because cultural change doesn’t happen overnight.
People of Change — Mashudu Munyai
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Environmental Leadership Award
We motivate our employees to strive for excellence and innovation in every area. That also includes environmental protection.
For the past 20 years we have been honoring outstanding inhouse environmental protection projects with the Environmental
Leadership Award. This award recognizes commitment and creative ideas regarding the environmentally friendly design of products and production processes. With it we also honor initiatives
that improve environmental conditions in the countries and regions in which we operate. We have presented this award twelve
times since it was introduced in 2000.

DAIMLER SUSTAINABILITY REPORT 2019
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PARTNERS
FOR CHANGE
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G L O B A L C H A L L E N G E S C O N C E R N E V E R YO N E
Climate protection, resource conservation, data security, human rights —
many challenges of our time do not stop at national borders. As a result,
broadly based cooperation and targeted partnerships are becoming increasingly important. At Daimler, we too strive to be in continual communication
with all of our stakeholders. We want to get to know different perspectives,
acquire new knowledge, and learn from experience. The first step toward
practical solutions often consists of participation in constructive discussions of controversial topics.

Achieving worldwide compliance with and enforcement of social and environmental standards sometimes poses a tremendous challenge to the community of nations. But not
only governments need to rise to the challenge. Companies and civil society must also
do their part.
Our mission at Daimler is to create value for
our customers, shareholders, and employees,
as well as for the society in which we live and
work — and to maintain the right balance between profits on the one hand and environmental and social responsibility on the other.
We believe that our special strength is our
potential for making use of new technologies.
“The passion for invention never ends,” said
Carl Benz. Neither does its necessity.
Establishing dialog and exchange

All sectors must work together for
us to meet our low carbon goals.
In addition, economic and tax
policy must create a framework to
give companies the room to transform and to enable consumers to
afford this transformation.
	
Sandrine Dixson-Declѐve
Co-President of the Club of Rome

			

Read the full interview
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We seek conversation
We seek and practice open discussions with our stakeholders —
also and especially concerning controversial topics.

We don’t always agree on everything. But in
particular our agreement to keep discussions
confidential encourages people to accept
the existence of different perspectives and
strive to come up with practical solutions.
Renata Jungo Brüngger

Member of the Board of Management of Daimler AG
Integrity and Legal Affairs

DISCUSSING

In conversation with the experts
One important format for these discussions is the Daimler Sustainability Dialogue, which has been held annually in Stuttgart since
2008. It brings about 100 sustainability experts from various fields
together with Daimler representatives, including several members
of our Board of Management. In workshops we discuss current and
future sustainability issues, assess the progress we have made as
well as the associated deficits and risks, and use these findings to
define the actions we need to take in the future. Many impulses
flow directly into our work. In 2019 the sustainability experts met in
Stuttgart for our twelfth Daimler Sustainability Dialogue. We seek
dialog with our stakeholders in important international markets as
well. For example, in 2019 we held a Daimler Sustainability Dialogue
in Beijing, China for the seventh time.
Daimler Sustainability Dialogue 2019

Daimler Sustainability Dialogue 2019
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COOPERATING

Initiatives involving external partners
In addition to the dialogs we initiate, we also participate in various associations, committees,
and sustainability initiatives. They include our memberships in major industrial associations
such as the German Association of the Automotive Industry (VDA) and international initiatives
such as the UN Global Compact. Daimler also participates in several working groups of national
sustainability initiatives such as “econsense — Forum Nachhaltige Entwicklung der Deutschen
Wirtschaft e. V.” (a German business forum for sustainable development), and we regularly host
or participate in related events. One example of that is the dialog event “ecolution” on November
13, 2019 in Berlin, where about 350 participants discussed the topic “Rethinking value creation.”
It featured a talk by Renata Jungo Brüngger, Member of the Board of Management of Daimler AG,
in which she explained how Daimler cooperates with its suppliers to minimize risks of human
rights not being respected in its complex supply chains.
More on econsense

We are strongly committed to playing our
part in climate protection activities. The
automotive industry wants to be, and will be,
part of the solution. That’s why we are very
open to the ideas of the EU Commission
about the European Green Deal.
Ola Källenius

Chairman of the Board of Management of
Daimler AG and Mercedes-Benz AG
Vice President of the VDA

PARTICIPATING

Sought-after participants of public debates
Daimler representatives regularly participate in public discussions. There they are
available to answer critical questions, express their standpoints, and show what
steps Daimler is taking on the road to sustainable mobility. In 2019 Britta Seeger,
the member of the Daimler Board of Management responsible for Mercedes-Benz
Cars Marketing & Sales, participated in a panel discussion at an event devoted to
“The Climate Crisis and the Mobility of the Future.” In early September “#aussteigen” — a demonstration at the IAA Frankfurt combined wiith a rally ending at the
site — was organized by a number of associations (ADFC, BUND, Campact, DUH,
Greenpeace, Friends of Nature Germany, VCD) and the German Association of
the Automotive Industry (VDA).
The Climate Crisis and the Mobility of the Future: This is what we talked about
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Companies that involve their customers, employees,
and the communities in which they do business have the
opportunity to gain greater brand loyalty and increased
commitment. In today’s world, these factors are crucial
for profitability.
	Hunter Lovins

Professor of Sustainable Management at Bard College, New York

			

Read the full interview

ASKING QUESTIONS

LISTENING

In this series of interviews, we talk with oceanographers, creative artists, and experts in urban farming
— in short, pioneering thinkers, contrarians, and
visionaries. Many of these talks have sparked lively
discussions, as the numerous comments about them
on our intranet testify.

Worldwide protests against climate change have been
held since 2019 under the slogan “Fridays for Future.”
The movement started as a school strike, but soon
also attracted adults advocating more intense climate
protection. What does “Generation Z” expect from
a company like Daimler? From its perspective, can
economic growth and sustainability ever be reconciled? Simon Baumgart, co-organizer of the “Fridays
for Future” protests in Karlsruhe, talked with us in our
sustainability podcast “SpurWechsel” (only available in
German, transcript in English).

“Brass tacks with smart heads”

Our series of interviews with external experts

A talk with Fridays for Future

Our “SpurWechsel” podcast

NETWORKING

Partnership with “Tech Open Air”
As technology revolutionizes the way we live and
work, how can we help people understand and
utilize these technologies for themselves? The
annual Tech Open Air Festival in Berlin is devoted
to questions like these. In 2019 Daimler was one
of the main partners of this festival for the second
time, under the slogan “Mobility and Connectivity in the City of Tomorrow.” The festival also
serves to create links with the international tech
and startup scene and to present Daimler as an
attractive employer to talented young people.
More on Daimler at Tech Open Air 2019
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Good advice is invaluable:
Impetus from outside
The Advisory Board for Integrity and Corporate Responsibility is an
important source of input for Daimler. Its independent members from the
fields of science and business as well as civic organizations give us critical
and constructive support and valuable outside perspectives.
More on our Advisory Board for Integrity and Corporate Responsibility

Peter Bakker
President and CEO of the World Business
Council for Sustainable Development
(WBCSD)

Dr. Teresa Fogelberg
former Deputy Chief Executive of the Global
Reporting Initiative (GRI)

Prof. Dr.-Ing. Helmut Holzapfel
Head of the Centre for Mobility
Culture, Kassel

Dipl.-Volkswirtin Renate Hornung-Draus
Managing Director of the Confederation
of German Employers‘ Associations (BDA),
Head of the Department of the European
Union and International Social Policy

Prof. Peter Jones OBE
Professor of Transport and Sustainable
Development at UCL Center for Transport
Studies in London

Prof. Pierre Sané
Founder and President of the think
tank Imagine Africa Institute

Sylvia Schenk
Attorney based in Frankfurt, member of the
INTERPOL Standing Committee on Ethical
Matters and the FIFA Human Rights Advisory
Board, former Chairwoman of Transparency
Deutschland

Dr. Martin von Broock
Chairman of the Management Board of
Wittenberg Center for Global Ethics (WZGE)
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Solo acts are out
More and more automakers are joining forces in specific theme fields to
enhance their future-oriented capabilities, shorten development times,
and share costs. Few companies are able to master the necessary
transformation on their own. That’s why Daimler is working together
with a wide variety of partners, ranging from startups to major industrial
groups, along the road to CO2-neutral mobility and sustainable products
and services.

Our key to success is our program of
establishing new business models, boosting
efficiency through open innovation and
partnerships, and increasing our
flexibility through modularization.
Markus Schäfer

Member of the Board of Management
Group Research & Mercedes-Benz Cars
Chief Operating Officer

COOPERATING

A highway for startups
STARTUP AUTOBAHN is an innovation platform
for entrepreneurs from the area of mobility.
It connects young startups and established
companies, bringing together specific technical
know-how with comprehensive automotive
expertise. The process starts with a 100day scouting phase in which the potential of
startups from all over the world is assessed.
During a selection day, 50 of these startups
can personally present themselves in a process
similar to speed dating. In 2019 this group
included startups from the areas Future of
Mobility, “THE NEXT GREEN THING,” smart
production, and Enterprise 2.0. We arranged
solid partnerships with the 30 most promising
startups so that they can implement their ideas
in pilot projects.
Shaping the future with STARTUP AUTOBAHN
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SHARING

Urban Mobility 2.0
Sometimes it’s necessary to do the impossible. The BMW
Group and Daimler AG are joining forces in the YOUR NOW
initiative to take urban mobility to the next level. Whether it’s
ride hailing, carsharing or digital parking solutions, under the
roof of YOUR NOW we create mobility solutions that reduce
the pressure on our roads and combine diverse forms of
individual mobility.
More on various mobility services of YOUR NOW

DEVELOPING

Concentrated safety expertise
Automated and autonomous driving is an important
component of future mobility — provided that the open
questions that still exist can be convincingly solved. In
order to reach this goal, we are active in the Automated
Vehicle Safety Consortium (AVSC). The members of this
consortium are working hard to develop safety principles for automated driving systems. In the process, they
are combining their decades-long experience in the
development of safe vehicles.
Enhancing safety: our commitment to the AVSC
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