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Dear readers,
What a number! 2,400,000,000. Worldwide CO2
emissions decreased by 2.4 billion tons in 2020
by comparison with the previous year. That was
the biggest absolute decrease ever.1 Under normal circumstances, how joyously we would be
celebrating this achievement! But in view of the
ongoing struggle against covid-19, speaking of
normality is out of the question. The current
environmental benefits are mainly based on
the necessary, but not permanent, limitations
that have been placed on our personal, social,
and economic life.
What we need is a fundamental “SpurWechsel”
— a lane change — that leads to decreasing CO2
emissions even under “normal” circumstances,
without a pandemic or a lockdown. It accomplishes this not through the limitation of economic and social life but by means of its decarbonization. At Daimler, we have committed ourselves to this lane change. Our goal is
CO2-neutral cars, vans, trucks, and buses. In line
with this goal, we have formulated sustainable
1 Figures from the Global Carbon Project:

Coronavirus causes ’record fall’ in fossil-fuel emissions in 2020

business strategies for all of our divisions. In
the next five years alone, we will invest more
than €70 billion to implement these strategies,
especially in the areas of electrification and
digitalization.

Electrification and sustainability
By means of our “Electric First” strategy at
Mercedes-Benz Cars, we are systematically
moving toward CO₂ neutrality. For example,
in 2020 we more than tripled the sales of our
plug-in hybrids and all-electric vehicles in the
car and van segments. Subject to confirmation by the authorities, this means that we have
reached the stringent European CO2 targets.
Just as importantly, we are confident that we
can also reach the even stricter targets that
have been set for 2021. In order to reach this
goal, the all-electric Mercedes-EQ family will
grow to a total of eight models — ranging from
compact models to the S-Class segment — in
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2021 and 2022. We are taking the next step by
means of the EQA (Combined electrical consumption: 15.7 kWh/100 km; combined CO2
emissions: 0 g/km)1,2 and the EQS. Both of them
are setting new benchmarks in their respective
segments and demonstrating that contemporary luxury and sustainability are entirely compatible. Our long-term goal is defined by our
“Ambition 2039”: We are striving to offer a completely CO2-neutral new vehicle fleet by 2039.
We plan to have a portfolio of series-produced
trucks and buses with battery-electric drive systems in our main sales regions by 2022. And our
ambition is to offer only new vehicles that are
CO2-neutral in driving mode in Europe, Japan,
and North America by 2039.
We are already series-producing the battery-
electric eCitaro city bus, and this year it will
be followed in Europe by the battery-electric
eActros heavy-duty truck for urban distribution haulage. We are pursuing two different
approaches to achieve zero-emission long-distance transport: battery and fuel-cell drive systems. We presented a glimpse into the future
of both of these systems in 2020. The eActros
LongHaul truck has a battery-electric drive, and
the GenH2 concept truck is powered by a fuel
cell and liquid hydrogen — its series-produced
variant will have a range of up to 1,000 kilometers and more.
Parallel to these products, our own manufacturing processes will also be CO2-neutral starting in 2022: in our production plants for cars
and vans all over the world, and in our production plants for commercial vehicles in Europe.
The blueprint for this transformation will be our
Factory 56, which is already using CO₂-neutral,
resource-conserving, and connected production
processes, as well as our battery factory
in Kamenz.
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Digitalization and sustainability
For many people, digitalization was the most
visible transformation in 2020. The infrastructure and computing capacity that enabled hundreds of thousands of employees to have mobile
workplaces were created practically overnight.
Today it’s already becoming apparent that even
after the pandemic is over a more flexible work
environment will remain. But the real changes
will go far beyond that. Thanks to the 360-degree connectivity of our worldwide production
network, we are setting new benchmarks for
sustainable production. For example, at our
Factory 56 alone we are saving about ten tons
of paper annually compared to a factory that is
not fully digitalized. And by means of services
such as Mercedes me Charge and the EQ-optimized navigation system we are motivating our
customers to switch to CO2-neutral driving.

The supply chain and sustainability
Our lane change also involves our entire supply chain. That’s why, from now on, we at
Mercedes-Benz only want to work together with
suppliers who commit themselves to systematically reducing their emissions. About half of the
companies in our Mercedes-Benz supplier network have already confirmed that by 2039 they
will only be providing us with CO2-neutral components. In the period until then, they will reach
interim targets. We are also making respect for
human rights a fixed component of our contracts with suppliers. Companies that wish to be
our business partners must commit themselves
to ensuring transparency regarding potential
risks to human rights and confronting such risks
by means of appropriate measures. In the future, our suppliers will only obtain cobalt and
lithium for Mercedes-Benz cars — and, step by
step, for Daimler Trucks too — from certified

2 Electricity consumption and range were calculated on the basis of Commission Regulation (EC) No. 692/2008. Electricity consumption and range depend on the vehicle configuration.
3 The actual range is also dependent on individual driving style, road and traffic conditions, outside temperature, use of air conditioning/heating systems etc. and may therefore differ.
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extracting companies. Battery cells will only be
obtained from suppliers using CO2-neutral production. At the same time, we are working to
minimize our use of critical raw materials. In this
connection, our path toward a circular economy is becoming increasingly significant. Many
Mercedes-Benz cars are already almost completely recyclable today. In the future we aim to
further decrease energy needs, water consumption, and waste volumes throughout our supply
chain, analogously to the changes we are making in our own production processes. In this way
we will increasingly decouple growth from resource consumption.

The capital market and sustainability
Another development of recent years has been
the capital market’s noticeably growing interest in sustainability issues. There has rarely
been this much demand for information about
ESG issues4 in the past. Investors are now using non-financial criteria to assess the financial
opportunities and risks in their portfolios and in
potential investment projects. We welcome this
development. A convincing sustainability performance should also pay off financially — and vice
versa. At the same time, we are preparing for a
growing demand for green investments. In 2020
we developed a Green Finance Framework
that defines the basic principles that we applied,
for example, when we issued our first green

bond worth more than €1 billion. This bond was
in great demand, and it was oversubscribed
several times.

Optimism and sustainability
In the public debate regarding sustainability,
what we sometimes miss is optimism — not only
with regard to technological progress. Admittedly, the necessary transformation to self-determined and sustainable mobility is one of the
biggest renewal projects of our time. But it’s
also one of the most important and most inspiring ones. It goes far beyond our company and
even beyond the automobile industry. It requires
new alliances between science, government,
investors, automakers, suppliers, energy providers, and society. The players who systematically
promote transformation can create not only
environmental but also economic and social
value added.
We at Daimler are firmly committed to do just
that. We want to do everything in our power to
promote this development and take on responsibility for it. You can find out what this means in
concrete terms by reading the following pages.
We wish you a stimulating reading experience,
and we look forward to continuing our constructive dialog with you.
Sincerely,

Ola Källenius

Renata Jungo Brüngger

Markus Schäfer

Chairman of the Board of Management
Daimler AG and Mercedes-Benz AG

Member of the Board of Management
Daimler AG and Mercedes-Benz AG
Integrity and Legal Affairs
Co-chair of the Group Sustainability Board

Member of the Board of Management Daimler AG
Group Research & Mercedes-Benz Cars
Chief Operating Officer
Co-chair of the Group Sustainability Board

4 As a rule, sustainability operates on the capital market under the acronym ESG: E = Environment, S = Social, G = Governance.
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SPURWECHSEL — We are changing lanes

Decarbonization
and climate
protection
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Decarbonization and
climate protection
“We are the first generation to feel the effect of climate change and the
last generation who can do something about it.” Although this statement
by former US President Barack Obama was made back in 2014, it is
more relevant than ever today. It is therefore all the more important that
we now move to take action in the form of clear regulations, innovative
technologies, and billions in investment.
Within the framework of its Green Deal policy,
Europe has set itself the goal of becoming the
first CO₂-neutral continent by 2050 at the latest.
China plans to achieve the same goal ten years
after that. In one of his first acts as President of
the United States, Joe Biden signed an executive
order returning his country to the Paris Agreement. These are all powerful and important signals. Nevertheless, it is also clear that the formulation of political objectives and the application of sanctions alone will not be enough; we
also need to “win people over” to active climate
protection. This is one of the reasons why
Daimler supports multilateral initiatives that are
designed to promote a widespread transformation in the economy and society ( Climate
Pledge, TONZ). And we are first focusing on our
own backyard. For example, we have set ourselves the clear goal of making our worldwide
fleet of new cars and vans CO2-neutral by 2039.
We also plan to do the same with our heavy-duty
commercial vehicles in Europe, North America,
and Japan.
We seek to ensure sustainable and self-determined mobility through technological innovations. We are determined to move ahead with

the necessary transformation of our business
and our company. What we plan to do repre
sents perhaps the most fundamental “Spurwechsel” — lane change — ever made since we
invented the automobile. It relates to our entire value chain as well — from development and
procurement to production, sales, and recycling.
We now have new green financing instruments
that offer investors who focus on sustainability
the opportunity to make targeted investments in
climate protection technology.
At the same time, we won’t accomplish it alone
— decarbonization requires and will continue to
require a joint effort. Governments, companies,
and society as a whole all need to pull together
here. If this can be done, we are very optimistic
that we will be able to have a positive influence
on global temperature development.

Our holistic approach to climate protection enables us to make an effective contribution to
achieving the Sustainable Development Goals:
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Even if you believe in leaving everything up to the market, limiting
global warming will cost much less than dealing with its consequences. If you decide to take on an active role, you will be at the
controls. Companies like Daimler should take a clear stand: ‘We
can become CO2-neutral.’ Sending such a signal will also help
governments in their mission to speed up the Race to Zero for
everyone.
Nigel Topping
Nigel Topping is the High Level Champion for Climate Action for the 26th United Nations
Climate Change Conference, which will be held in 2021 in Glasgow, Scotland.

EQC: Combined electrical consumption: 21.5-20.1 kWh/100 km; CO₂ emissions combined: 0 g/km.
Electricity consumption and range were calculated on the basis of Commission Regulation (EC) No. 692/2008.
Electricity consumption and range depend on the vehicle configuration.
The actual range is also dependent on individual driving style, road and traffic conditions, outside temperature,
use of air conditioning/heating systems etc. and may therefore differ.
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Three questions: Johan Rockström
Mr. Rockström, what effect is climate
change due to greenhouse gases having
on business activities at Daimler and other
companies?
Johan Rockström: Extreme weather and wildfires are increasing around the world, as are
the risks we face in terms of harvest yields
and ecosystems. It has now been scientifically
demonstrated that extreme events that impact
our global economy are exacerbated by greenhouse gas emissions. A destabilized climate
puts an additional burden on systems that are
already under serious pressure — for example
our healthcare system and the international
food production and distribution system, not to
mention regions with unresolved conflicts. Obviously, this has a direct and indirect impact on
Daimler’s supply chains — and on the company’s
customers and employees as well. If you look
at it another way, you can see that the climate
crisis also calls into question Daimler’s business model, which until now has been based on
the use of combustion engines and fossil fuels.
Here as well, the scientific evidence is clear: The
world needs to become independent of fossil fuels over the next 30 years if global warming is to
be kept significantly below 2 degree Celsius, as
is stipulated in the Paris Agreement. The good
news is that Daimler is an innovative company
that can change its technology — but this will
need to be done quickly.
You have said that society’s view of sustainability has changed dramatically over
the last few years. What is the basis for this
assessment?
Johan Rockström: It’s based on what we can
all perceive in society at the moment, and also

on the experience we as scientists have had in
terms of our interaction with business representatives and political decision-makers. For
companies in particular, regardless of sector,
the concept of sustainability has been transformed from a moral obligation of corporate responsibility into a question of competitiveness
and innovation. The latest estimates made by
the World Economic Forum (WEF) indicate that
the focus on a green-based economic recovery after the covid-19 pandemic will create additional jobs and enable more favorable economic
development.
Another example of how society now views sustainability differently is the joint declaration issued by a group of scientists and Europe’s
seven leading commercial vehicle manufacturers — including Daimler, of course. This declaration states that all new trucks sold will need to
be fossil fuel-free by 2040. This is a courageous
decision that brings the companies and the scientific community together, and it also demonstrates what can be achieved when people take
on responsibility. In addition, companies view
this as a way to improve their technological
competitiveness. In any case, along with safety
and social justice, a successful environmental
agenda also needs to include aspects such as
innovation and prosperity.
Are you saying that you don’t believe
decarbonizing the planet necessarily
requires sacrifice?
Johan Rockström: Societies want to develop in
a manner that ensures a more just, prosperous,
and healthy future. This is particularly important for developing countries, and green technologies are a must in any case if efforts in this

9

SPURWECHSEL — WE ARE CHANGING LANES | DECARBONIZATION AND CLIMATE PROTECTION

regard are to be successful. At the same time,
part of this growth must be qualitative rather
than quantitative. It’s clear that we cannot continue to waste valuable resources.
I believe Daimler has understood this. Daimler
can reduce the strain on our planet by employing recycling processes. It can also prevent CO2 emissions along its entire value chain
and further develop its products. People don’t
necessarily want to drive a vehicle with an

DAIMLER SUSTAINABILITY REPORT 2020

eight-cylinder engine — they want mobility and
freedom, and there are many different ways to
achieve that. All of this presents a challenge for
the entire car and truck sector. The previous
business model of simply seeking to continuously increase vehicle sales is not sustainable.
Ultimately, it is quality and new forms of mobility that will enable us to achieve the goal of being able to live a good life — and the only way to
get there is to transform to sustainability.

Johan Rockström
Johan Rockström is the Director of the Potsdam Institute for Climate Impact Research and
Professor of Earth System Science at the University of Potsdam. Rockström, who is from
Sweden, is one of the world’s most frequently cited researchers. He has been a member of
Daimler’s Advisory Board for Integrity and Corporate Responsibility since May 2020.

A photovoltaic system installed on the roof of Factory 56 generates green electricity
for the manufacturing hall below. The system covers approximately 30 percent of the
annual electricity requirement for Factory 56.
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EQA: Combined electrical consumption: 15.7 kWh/100 km;
combined CO2 emissions: 0 g/km.
Electricity consumption and range were calculated on the basis of
Commission Regulation (EC) No. 692/2008.
Electricity consumption and range depend on the vehicle configuration.
The actual range is also dependent on individual driving style, road and
traffic conditions, outside temperature, use of air conditioning/heating
systems etc. and may therefore differ.

104
g/km (NEDC)

The average CO2 emissions of the new
passenger cars fleet in Europe (EU, United
Kingdom, Norway and Iceland) decreased
to anticipated 104 g/km. This means we
achieved the CO2 targets of the
European Union for 2020.
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The future of CO2-neutral
transport: The Mercedes-Benz
GenH2 Truck
A locally CO2-neutral long-haul truck that measures up in every way to its diesel counterparts
and also delivers superior tractive power, range,
and performance?
Daimler Trucks presented the concept for such
a vehicle in 2020: The Mercedes-Benz GenH2
Truck is due to be launched on the market as a
series-production vehicle in the second half of
the decade. The truck is going to make a big impression with a range of up to 1,000 kilometers
and more and a payload of 25 tons. Our engineers took the demanding and varied requirements of commercial vehicle customers into

account when they developed this truck, whose
special feature is the use of hydrogen. More
specifically, the vehicle’s fuel cell uses hydrogen
as one of the elements in an electrochemical reaction that generates electricity and powers the
truck, which is therefore equipped with two liquid-hydrogen tanks. A battery comes into effect
whenever additional energy is needed in driving
operation.
The GenH2 received the 2021 Truck Innovation
Award in recognition of its clear technological
concept.
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The life of a power pack
We constantly carry them around with us in our
smartphones — and over the next ten years lithium-ion batteries will increasingly be used in vehicles as well. This is because electric mobility
is now gathering pace.
The idea is obvious: Reduce CO2 emissions
produced by cars and trucks, and improve
air quality in cities. But is that all? More than
anything else, the extent to which an electric vehicle actually improves sustainability is
determined by its centerpiece — the battery.
It’s therefore all the more important to ensure
right from the start that batteries remain
efficient and conserve resources throughout
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their life cycle — from battery research to battery recycling. Every step taken, no matter how
small, has an impact on a battery’s life cycle
assessment.
The best grades will be awarded for successfully
transforming the chain of reusable materials
into a closed cycle. Batteries offer great potential because of the diverse and sometimes rare
raw materials that are used in everything from
battery cells to battery housings. The ultimate
goal is to decouple our resource consumption
from our growth in production output.
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How mountains of waste will
permanently change vehicle
production
For six years, the team at the startup company
UBQ Materials worked on a new raw material,
with the aim of producing a homogeneous renewable material from food and garden waste,
diapers, paper, and packaging.
Their work resulted in the creation of the biobased plastic UBQ, which could replace conventional plastics in a wide range of areas in
the future — at Daimler as well. This is because
this climate-friendly composite can be recycled
more often than other plastics without any loss
of quality. This gives UBQ a decisive advantage:
It can reduce the CO2 footprint of components,

and as a renewable source of raw materials it
paves the way for the establishment of a circular
economy.
Daimler began working with the Israeli startup
at the beginning of 2020 with the hope of
possibly using the bioplastic material soon in
series production operations for a lightweight
load compartment cavity. After further tests are
completed, this CO2-neutral recyclate could also
be used for prototype construction and for the
production of bus bumpers, cable ducts, and
charge carrier boxes.

14

DAIMLER SUSTAINABILITY REPORT 2020

SPURWECHSEL — We are changing lanes

Digitalization

15

SPURWECHSEL — WE ARE CHANGING LANES | DIGITALIZATION

DAIMLER SUSTAINABILITY REPORT 2020

Digitalization
Virtual trade fair presentations, online world premieres, contactless
vehicle handovers — the “year of the coronavirus” accelerated the
process of digitalization even further. As an automaker, we have been
investing in the digital transformation for many years now. It is not just
cars that are set to become “smartphones on wheels” — the entire value
chain is becoming networked in real time.
Industry 4.0 and human-machine cooperation
at industrial facilities are here to stay. For several years now, they have been helping us to
optimize processes in factories and manufacture vehicles with different engines and equipment features on the same assembly line. Our
Factory 56, which opened in September 2020,
shows what fully networked automobile production looks like: A state-of-the-art infrastructure
featuring powerful Wi-Fi and a high-performance
5G mobile network not only facilitates tracking
and tracing but also saves a huge amount of
paper, while digital positioning and display systems provide the employees with relevant vehicle data from the factory hall.
Daimler also has a clear vision of what should
come off the line at this ultramodern factory:
technology leadership in terms of both hardware and software. The important thing here is
to ensure data sovereignty in the vehicle using
our own operating system — developed in “Swabian Valley.” The path to MB.OS market maturity
will be as evolutionary as the iPhone update process. The MBUX Hyperscreen offers a first preview of the digital Mercedes-Benz vehicle of the
future: MBUX Hyperscreen is an infotainment

and operating system that is capable of learning
and supports users in line with their personal
preferences and routines — and even reminds
them of important birthdays.
The skills, creativity, and motivation of our employees play a key role in our ability to implement our plans successfully. Daimler establishes the conditions needed to ensure top performance, and in many cases our employees
themselves organize their advanced training
courses, working hours, and specific job assignments within this framework. Today more than
ever, digitalization is making all this possible,
and we encourage our employees to make the
most of these opportunities. To support them,
Daimler uses not only appeals but also reliable
instruments such as the company agreement on
mobile working.
Our holistic approach to digitalization enables us
to make an effective contribution to achieving the
Sustainable Development Goals:

16

SPURWECHSEL — WE ARE CHANGING LANES | DIGITALIZATION

DAIMLER SUSTAINABILITY REPORT 2020

The pandemic is a putting a great strain on companies and their
employees. The crisis has shown that a lot more can be achieved
than we previously thought possible. Getting hundreds of thousands of people to work from home in Germany seemed unimaginable at first — but it worked! I firmly believe that 70 to 80 percent
of all interactions that are not directly customer-related can be
just as easily managed via digital channels. Due to the impact of
the covid-19 pandemic and the current challenges associated
with decarbonization and digitalization, we are now on the verge
of what will likely be the biggest transformation of working culture
and training systems in our history.
Claudia Nemat
Member of the Deutsche Telekom AG Board of Management,
Technology and Innovation

The training center at the Mercedes-Benz plant in Untertürkheim
was one of more than 50 Daimler locations that took part in a live
webcast to mark the start of the 2020 training year.
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Three questions: Monika Tielsch
Ms. Tielsch, Daimler has been supporting
mobile work arrangements for more than
20 years now. How have mobile work
possibilities changed during that time?
Monika Tielsch: A large share of our employees
were already making regular use of mobile work
arrangements wherever their tasks permitted
long before the covid-19 pandemic. In the current situation we’re benefiting greatly from our
many years of experience with virtual cooperation. A company agreement on mobile work has
been in effect since 2009. It was truly a trailblazing agreement at that time in Germany. The
General Works Council and corporate management brought in the Fraunhofer Institute and
the IG Metall union to work on the agreement as
consultants. We also asked our employees and
managers to tell us how they would like mobile
work to be structured. We’re proud of what we
achieved here because the company agreement
made everyday work easier for many of our employees. In 2016 we reviewed and improved the
company agreement, which now focuses more
strongly on trust and autonomy.
Most offices are empty at the moment, as
two thirds of Daimler’s administrative employees are working from home. How is this
affecting the normal working day?
Monika Tielsch: It clearly helps employees to
harmonize their professional and private lives.
In the first place, people often think of employees who have young children or family members they need to care for and who therefore

benefit from working at home. But other groups
of employees also benefit — for example, those
who participate in sports or do voluntary work
also appreciate the extra time. For instance, I
know some colleagues who like to go jogging
in the woods for an hour on their lunch break.
Others do yoga, take care of family matters, or
simply do things they enjoy. In other words, if
we all understand and use mobile working, we
can greatly improve our quality of life. Our employees avoid distractions during their working hours and concentrate fully on the tasks at
hand. The company and the employees benefit
equally.
Do you think that offices might no longer be
needed in the future?
Monika Tielsch: I don’t believe that will be the
case, because a lot of people miss the personal
contact at work. Very few people would want
to work exclusively from home or remotely in a
café. But I’m certain that many colleagues will
want to work remotely or from home more frequently in the future than was the case before
the pandemic — and surveys conducted by IG
Metall confirm this. Our experiences over the
last few months have led us to focus intensively
on this issue once again in discussions between
the Works Council and corporate management.
Our goal is to align mobile work even more precisely with each employee’s private and professional situation in the future. It’s still too early to
make predictions, but I can tell you this much:
We will revise the current company agreement
in line with the new conditions we face.

Monika Tielsch
Monika Tielsch is a member of the Daimler Works Council at the Sindelfingen location,
where she serves on the HR Committee.
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45,000
is the number of employees to whom
we provided electric mobility
training in 2020. This number
will increase to 200,000
by 2025.
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Data needs to flow and
remain protected
The digitalization trend will likely be the most
important success factor for companies in 2021
— and that includes us at Daimler. A reliable
flow of data is the precondition for achieving
greater connectivity with our customers and
supporting and incorporating them into our
processes — but always under the premise that
customer data must be protected and handled
responsibly.
Mercedes-Benz Development is building just
this kind of digital infrastructure. Among other
things, we utilize big data in order to understand
our customers and get to know them better. Innovative, intuitive, and intelligent technologies
are then used to personalize our products and
services for our customers to the greatest extent possible — with everything from active massage programs to suggestions for to-do lists.
The use of artificial intelligence systems allows
us to react to our customers’ requirements in
real time (and without recommending the same
steak restaurant to a vegetarian every time,
for example). Such personalized services are

of course only offered if customers want them
and expressly agree to the transfer of the data
needed to provide them. The new MBUX Hyperscreen from Mercedes-Benz not only knows the
snow conditions at the customer’s favorite ski
resort; it can also show drivers a film from their
favorite movie genre — only when the wheels
and the engine are at a standstill, of course.
We are also transferring our protection and
comfort requirements to the data highway, as
the data inside a Mercedes must be just as secure and protected as the vehicle’s occupants.
This means that we explain to our customers
why we need their data and how we process it.
This aspect is important because it reinforces
our customers’ basic trust in our brand. Customers themselves decide which data they
would like to pass on.
We want to make our products even safer,
more secure, and more intelligent — and I
firmly believe that together we can achieve
the extraordinary.

Mahtab Majd
Mahtab Majd is a member of the cross-divisional Data Governance
working group and is responsible for Data, AI & Connected Car at
Mercedes-Benz Research & Development.

20

SPURWECHSEL — WE ARE CHANGING LANES | DIGITALIZATION

DAIMLER SUSTAINABILITY REPORT 2020

Factory 56 has realized the
digital, sustainable production
system of the future
The new Factory 56 facility located at the
Mercedes-Benz plant in Sindelfingen utilizes a
digital, flexible, efficient, and sustainable automotive production system that points the way
toward the future. This facility, which began operating in September 2020, boasts completely
CO2-neutral production in line with the goals of
our Ambition 2039.
The factory also sets new standards for digitalization: All digitalization activities revolve around
the MO360 digital ecosystem that is being used
in full for the first time in Factory 56. MO360
consists of various software applications that
use real-time data to support worldwide vehicle
production at Mercedes-Benz Cars. Factory 56
features a new digital infrastructure with powerful Wi-Fi and a high-performance 5G mobile
phone network that is paving the way for

complete digitalization. Factory 56 doesn’t use
any paper and thus has annual paper savings of
approximately ten tons.
First to roll off the line in Factory 56 was the new
generation of the Mercedes-Benz S-Class sedan
and its long version. In February 2021 the facility
also began producing the Mercedes-Maybach
S-Class, and in the future it will build the EQS on
the same line in a completely flexible production
system. The entire hall is designed for flexibility,
so at some point it will be possible to integrate
all Mercedes-Benz model series, from compact
vehicles to SUVs, into regular production in response to demand, very quickly and without interrupting manufacturing operations.
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Transparent supply chains
Cobalt from the Democratic Republic of the Congo, rubber from Southeast
Asia, plastics from China — a car consists of several thousand components
and raw materials from all over the world. This is why we need to closely
examine our complex supply chains. Some of the challenges exist in exactly
those places where vehicle manufacturers have limited monitoring possibilities. So the first step to more sustainability is transparency.
Daimler has approximately 60,000 direct suppliers, many of which have sub-suppliers, which
in turn may have their own sub-suppliers and
so on. The result is a highly complex global network that develops dynamically. We establish
transparency with the help of blockchain
technologies, for example, in order to ensure
that we can identify risks and address them
when we need to. Blockchain technologies link
digital data sets by means of encryption. Here,
all participants in the supply chain can retrace
the integration, transfer, and confirmation of
information at any time, even as confidential
information remains protected.
We require the raw material suppliers we cooperate with to meet high environmental and social standards — in the area of cobalt mining,
for example, all the way back to the mine. An
important step for Mercedes-Benz suppliers in
this regard involves signing the Ambition Letter in which they pledge to supply CO2-neutral
products in the future. Battery cell production is
energy-intensive and therefore has an effect on
the CO2 balance of electric mobility.
But it takes more than just the minimization of
environmental risks to achieve sustainability in
the supply chain, which also needs to be free of
potential human rights violations. Our approach
here is “using leverage before withdrawing”.
This means that instead of simply withdrawing

from places with human rights issues, we can
often do more to help people in these places by
staying and establishing working conditions that
ensure respect for human rights. In the future,
for example, we plan to only use battery cells
that are made of raw materials from certified
mines. We are also involved in numerous raw
materials initiatives that promote greater transparency and the application of more stringent
climate, environmental, and human rights
standards.
A large number of new regulations and laws are
now being planned and implemented as well.
The Due Diligence Act is expected to be passed
soon in Germany, for example. Other countries
are working on sharpening their regulations,
and new EU-wide due diligence legislation is
also planned. We support such progress, but
we also believe that regulations must be aligned
with one another in order to avoid a patchwork
situation on the international level. In addition,
the people affected must benefit from the measures, and it must be possible for companies to
implement them without suffering a competitive
disadvantage.
Our holistic approach to supply chains enables us
to make an effective contribution to achieving the
Sustainable Development Goals:
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Every company needs to examine its value chain in order to
determine the impact it has on human rights. Obviously, no
automaker can solve all of the problems alone. Nevertheless,
automakers have a responsibility to help shape change —
especially in the pandemic, which has been particularly hard
on groups that are already vulnerable.
Laura Curtze
Head of the Human Rights & Labour section at the
German Global Compact Network (DGCN)

Since 2019, Daimler has been supporting the charitable organization Bon Pasteur,
which is seeking to improve the lives of more than 19,000 people in the Kolwezi
mining region of the Democratic Republic of the Congo by 2022. Daimler has
made more than one million euros available to support this cause.
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Three questions: Gunnar Güthenke
What do you do if you identify human rights
risks in the raw materials supply chain for
your electric vehicles?
Gunnar Güthenke: Human rights are non-
negotiable — and it’s important to us that our
raw materials are obtained from responsible
mining operations. That’s why we create transparency as a first step, conduct audits in line
with OECD guidelines, and also use the mining
standards of the Initiative for Responsible Mining Assurance (IRMA), which are recognized
throughout the industry, as a key criterion for
our supplier decisions and contracts in raw materials supply chains. We aim to use leverage
rather than withdraw. In other words, we do not
exclude critical countries of origin as sources of
raw materials but instead want to improve the
situation for local residents and strengthen their
rights. In addition, our supplier agreements have
included respect for human rights as an integral
component for many years now.
How do you plan to reduce the CO2 footprint
in your supply chain?
Gunnar Güthenke: We include our suppliers in
our “Ambition 2039” measures to achieve climate neutrality. Specifically, this means that beginning in 2039 at the latest, Mercedes-Benz
will only work with suppliers that provide us
with CO2-neutral components exclusively. More
than 75 percent1 of our suppliers have already
agreed to do this. Until we have achieved this

long-term goal, we will consistently raise the
bar year after year and focus particularly on addressing CO2-intensive areas. Because we at
Mercedes-Benz take sustainability in the supply
chain very seriously, our approach to it doesn’t
end with reducing greenhouse gases. We also
plan to systematically reduce the use of primary
raw materials in procured components in order
to conserve valuable resources. Here as well,
we are focusing on specific components and
continuously increasing the required proportion
of recycled materials.
What drives your team?
Gunnar Güthenke: The work we do has a significant impact on profitability and the standard
of quality at Mercedes-Benz. In addition, sustainability is now a firm component of our procurement strategy. It’s very important to us to
cooperate closely with the specialist units we
work with around the world — and especially
with our suppliers. With our measures for reducing CO2 emissions, ensuring that human rights
are respected and upheld around the world, and
conserving resources in the supply chain we
are making an important contribution not only
to the sustainability of our vehicles but also to
the entire automotive industry and society as
a whole. That’s because our suppliers can use
the measures we implement in cooperation with
them to govern their relationships with the other
customers they serve.

Dr. Gunnar Güthenke
Dr. Gunnar Güthenke has been the Head of Procurement and Supplier Quality, Mercedes-Benz Cars
since July 2019. This unit, which is responsible for managing approximately 2,000 direct suppliers
worldwide, is based at the central Stuttgart location and operates regional hubs in China and the
United States and other procurement offices in Mexico and India.

1 On the basis of the annual procurement volume
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Daimler has identified 24 risk
raw materials that are now
being closely examined
to determine their impact
on human rights.
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Promoting education, ensuring
respect for human rights —
Daimler stands up for children
Daimler and the NGO Terre des Hommes Netherlands launched a joint project in 2020 to help
put a stop to child labor. Daimler is providing
financial support to the child welfare organization in order to help eliminate child labor in
mica mines in Jharkhand, India. These minerals,
which Daimler does not purchase directly, are
what give vehicle paints their shine and sparkle.
Daimler and Terre des Hommes Netherlands are
making it possible for children in Jharkhand to
go to school, which increases their chances of
being able to earn a living later on in life — and
thus ensure that their own children will not have
to work in mines. The families of the children
participating in the project also receive financial

support to compensate for the lost income. In
addition, local partners of Terre des Hommes
Netherlands work to strengthen local structures
by providing information on children’s rights, for
example.
Daimler also works with the Responsible Mica
Initiative to develop standards to improve working conditions in India and strengthen the legal
framework for mica mining. The initiative seeks
to prohibit child labor in the mica supply chain
by 2022, and to this end it also works closely
with Terre des Hommes Netherlands.
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What we do here needs to
help people locally
For me, sustainability means keeping an eye on
the consequences of our actions — not only for
the environment but also for society. Respect
for human rights is a particularly important issue to me. That’s because the key challenges
here exist mostly in those places where we have
very little influence and control, and this applies
both to Daimler as a global company and to me
as a consumer. Complex value chains develop
very dynamically, which means it’s not always
easy to identify and address human rights risks.
So it’s all the more important for us as an automaker to take active measures to help improve
things — and this is exactly what we are doing
at Daimler. We are committed to ensuring that

certain regulations and standards relating to
human rights are complied with not only at our
locations but also to the greatest extent possible in our supply chains, and we are developing
the processes and measures that are needed.
Specifically, this means that we use our 
Human Rights Respect System to implement
the principles defined by the United Nations and
other organizations. This approach, which we
developed ourselves, makes it possible for us
to systematically address human rights violations in our supply chain and at an early stage.
Ultimately, what we do here needs to help
people locally.

Marc-André Bürgel
Marc-André Bürgel is the Head of Social Compliance at Daimler AG.
He has been supporting human rights campaigns since he was a teenager.

A partnership with the NGO Terre des Hommes in Jharkhand,
India aims to enable children who live near mica mines to attend
school. The associated project also provides financial support to
the children’s families.
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